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The Destination Services Consulting Team
Steve Powell
• 30 years of experience in destination marketing, tourism product 

development, destination branding and management, budgeting and 
research. 

• experience at the local, state and federal levels of government
• former Director of the St. Charles Missouri Convention and Visitor Bureau 

and Peoria, Illinois, Convention and Visitors  Bureau
• oversight of $800 million in product development during tenure in St. 

Charles including a new convention center and Embassy Suites hotel

Sean Skellie
• partner in IDM Hospitality for 14 years with a focus on boutique hotel 

product development, property management and overall project 
feasibility.

• extensive experience in performing market study and feasibility analysis for 
projects that are both independent and franchise properties

• conducts market evaluation through statistical supply and demand 
evaluation

• advises hotel investors such as institutions, individuals, and businesses in 
locating a new franchise, independent facility and/or management 
affiliations.



• Strategic Planning
• Organizational 

Restructuring
• Destination Audits
• Destination Development
• Sales and Marketing 

Action Plans
• Visitor Profile and Trend 

Analysis
• Feasibility Studies
• DMO Best Practices 

Reviews
• ROI Analysis
• Economic Impact 

Analysis

• Staff and Marketing
Asset Allocations

• Comprehensive DMO 
Performance Reviews
• Convention Center 

Operational Audits
• Convention Center 

Management 
Procurement
• Stakeholder and Tourism 

Partner Insights
• Detailed Lodging Analysis
• Research Based 

Recommendations
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What did we look at during the study?

• Project site and accessibility

• Regional demand generators and their position

• Benefit of  support amenities and services; facility amenities 
and design enhancements

• General operating conditions of  the market’s existing 
lodging facilities

• Comparison to competitive hotels’ characteristics

• Lodging demand within the subject market and property 
market share

• Competitive set investigation and comparison

• Proposed hotel development cost and proforma
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Our Findings

• Hermann is an excellent leisure destination

• Demand for overnight lodging frequently exceeds the 
available room capacity 

• Economic impact is being lost as overnight guests seek out 
hotel rooms outside of  the City of  Hermann

• With the correctly designed hotel with meeting facilities, 
Hermann will be able to capture more market share in the 
meeting and social event business

• Current lodging occupancy is on par with the National 
average

• Current lodging daily rate is on par with the National 
average

• Current ADR is on par with the National average
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Our Findings
• Currently, the lodging trend is heavy on weekends.  There 

is a need for weekday business.
• Competitively, a new lodging property would compete with 

23 aging limited service properties totaling 928 rooms 
within a 30 mile radius.

Ø 15 facilities in the economy segment representing 
54 percent of  the total market; 3 properties with 
17 percent of  rooms inventory in the midscale 
segment; 2 properties or 15 percent of  rooms 
inventory in the upper midscale segment, 1 
property in the upscale segment and 1 percent 
market share

Ø Average age 29 years
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The Bottom Line

Destination Services finds the potential for a new lodging 
property is highly feasible provide it has the following:

• Approximately 65 rooms

• Upper midscale class hotel with exceptional amenities 
branded to the City of  Hermann’s persona

• A location within the City with easy access to downtown

• Increased marketing from Hermann tourism to secure 
meetings and small conferences.  
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Construction Cost
• Using the  average rate multiplier formula, the construction 

cost for 65 rooms approximately at $8,970,000 million in 
value.

• In a scenario employing national industry  construction 
metrics, the proposed hotel’s average stabilized rate would 
be $138 in today’s represented dollar.

• Construction cost estimates for an upper midscale class 65 
room hotel  would be approximately $150,000 to $170,000 
per key or a total of  $10,500,000-11,500,000 in total cost.
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The Bottom Line
Performance

• The property, upon stabilization, should surpass 
occupancy at or near 70  percent and an average room 
rate at approximately $138.

( a premium amount of  about $20 compared to the 
primary competitive set expected to perform at or 
near $110-$115 in 2026 (estimated) forecasted 
reflecting current economic trends and inflation)

• Hotel revenue projections indicate that at the fourth 
full year of  operation 2026 of  stabilized business, the 
facility would generate estimated revenues of  
$2,843,000—to include room revenue, miscellaneous 
income, and food & beverage revenues for the facility.
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Final Thoughts

As the report notes, our Team feels the lodging potential is so 
strong that two hotels are feasible with one in town and the 
other on the edge of  town.

We highly recommend the City begin the process of  pursuing 
a hotel developer who will deliver the hotel product detailed 
in this report.  
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Thank You for the opportunity to provide this research.


