Vi
VIL

Public Meeting
Hermann Tourism Commission
Tuesday, October 25, 2016 — 10:00 am

City Hall
1902 Jefferson Street, Hermann MO 65041

Proposed Agenda

Call Meeting to Order

a. Note Commission Members Attending

b. Note Guests and other Citizens Attending, including any requests o speak
Review of September minutes
Reports

a. Mayor Bob Koerber

b. Tourism Director Eli McDonald

c. Chamber of Commerce Representative(s)

d. Maifest Committee (tentative)

e. Mary Kunstmann - Summary from Missouri River Country Tourism Market Review
Old Business

a. Progress on reduction of Web Site monthly cost

b. Mission Statement — Mary Kunstmann

c. Map project — Steve Mangrum

d. Progress on new Chamber facility

e. Putting Commission on emailing lists
New Business

a. How can the commission encourage and facilitate communications regarding tourism

(including planned events, ideas for new events, problems, needs and wishes of various
businesses and of residents) among the various interested parties?

b. Shall we publish newspaper articles regarding Commission meetings?

c. Should Hermann take steps to encourage and increase mid-week tourism?
Comments
Adjourn

Next meeting: Tuesday, November 29, 2016 — (last Tuesday of the month)



